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A great negligence m the e

Dear Members of the world maritime community.
Ihopeyou'redoing well.

Pleasereadthetextbelow and answer my question. Thankyouin
advance for taking the time to read the following text .

years. | started 6 | worked as a seaman on ocean-going ships for
asacadetinthe engineroomdepartmentand advanced to the
third engineerrank. Then, | worked as a MWS inspectorinthe
years. Then, | entered the shipbuilding 3 offshore projects for
yearsinthe quality control department4 projects and worked for
of ashipyard. Then, | worked as arotating equipmentmechanical
engineer and head of the Mechanical departmentin oiland gas
3years. Then, for 3 engineering company (EPC contractor) for
years, | worked as atechnical manager of ashipping company.
For awhile, | started working in a classification society as a
marine surveyor, | worked in the Plan Approval department by
focusing onthe statutoryfire and safetyissues.

The total number of years of my activity inthe above paragraph
years 20is

years | was workinginthe offshoreindustry, | learned 3 During the
thefollowing subjects :

Understanding the inspection during the fabrication of the *
steel structure and piping, inspection during the installationand
commissioning, inspectionduring the load out, seafastening,
transportation, andinstallation of topsides andjackets -

years | was working on shipbuilding projects, | 4 During the
learned thefollowing subjects :

Understanding the ship building process, ship construction
drawings, welding and fabrication, piping and P&ID drawings,
intact & damage stability booklet, inclining test, functional tests
of theshipsystems...

years | was workingin the oil and gas engineering 3 During the
company (EPC contractor), | learned the following subjects :
Understanding the Mechanical datasheet, Process datasheet,
MR, Technical Spec, P&ID, PFD, Design and Engineering
documents--.

During the time | worked at the classification society, | learned
thefollowing topics :

Understandingthe SOLAS & MARPOL Conventions, FSS Code,
LSAcode, LoadLines convention,ISMCode, COLREGS ;.-
years of experience mentioned above (Job titles: 20 After
seafarer, MWS inspector, Shipyard QC inspector, Head of QC
department, Rotating equipment mechanical engineer, head
of the mechanical department, ship technical manager, fire
and safety specialist), maybe you ask whatare youdoing now?
years ago to today, | am working as a6 | answered that from

lecturer, ship technical manager, and freelance marine surveyor.

Iwrote the above toaddress animportantissue -

-

B .

.

.'.4!” e

e

Maritime education and training are notwell oriented. Rethinking
the minimum international required standards, as laid down
by the STCW Convention, is acrucial prerequisite for safe
navigation.

The shipis manned by anincompetent crew with insufficient
training, increasing the chances of maritime accidents. So,
the crewis trained and certified by institutions and national
governments thatdonotmeettherequiredstandards -

Based on myresearch, studies, and face-to-face conversations
with seafarers of different nationalities who work on cargo ships
with differentflags, as well as face-to-face conversations with
class surveyors and PSC officers. | have found that more than
of seafarers, PSC officers, and the class surveyors (field 50
surveyors) do not have sufficientknowledge and skillsin the

following, especially seafarers who work on non-SOLAS vessels:

A -Reading andinterpreting ship structural drawings -

B-Reading and analyzing P&IDs and PFDs of various ship
systems:

C-Reading andinterpretingfire control and safety plan -
D-Readingandinterpretingintact & damage stability booklets -
E-General arrangementdrawing and steel structure drawings

F-Reading andinterpreting the cross-sections of the parts of
therepairmanuals .

G-IMO conventions and codes

Failure to pay attentionto the sevenitems mentioned above will
cause the maintenance andrepairs nottobe done pro

perly, and the likelihood of accidents for the ship, passengers,
cargo, environment and crew willincrease. Indeed, what
measures should be taken toimprove the knowledge and skills
of seafarers, PSC officers, and class surveyorsin the above
sevenitems?Doesthe STCW Conventionneedtoberevisedand

ducation and training system of seafarers!

amended? Arethe policies and measures taken by the International
Maritime Organization and the maritime administrationsin thefields
of monitoring and controlling the performance of maritime training
institutions lackingin value and effectiveness? Isthe performance
of inspectors of recognized organizations properly monitored? Do
the flag states have weaknesses in monitoring the performance
of the recognized organizations? Don't the key performance
indicators (to evaluate the performance of marine surveyors
workinginrecognised organizations) from the perspective of
specialized knowledge and skills need tobe reviewed and corrected
immediately ?

Pleaseletme know your answers to the questions raisedinthe
above paragraph -

years ago until now, the mainconcern 6 On the other hand, From
as well as the policies and actions of IMO have been around the
reduction of greenhouse gas emissions, low sulfur fuel, women
inmaritime, digitalization and automation, and the ballast water
treatment system! Unfortunately, the following three important
issues, which play afundamental and key role in strengthening the
knowledge and skills of seafarers, have beenforgotten :
A-Simplifying the complexinformation containedintherulesand;
regulations, IMO conventions & codes as well as manuals and
procedures of machineries and equipment

B-Correctreading andinterpretation of DWGs and plans ;

C-Accurate understanding of the content of stability booklets and
related hydrostatic curves and tables .

According to my research andfield visits, many seafarers fail to
know :

A-In case of any changes in the ship's systems (P&ID) and steel
structure during the shipsinoperationphase, itshouldbereported
tothe classification society thatin case of approval of desired
orunwanted changes, the as-builtdrawings with anew revision
willbe produced and keptonboard the ship. All original drawings
plus all revisions of them for a ship should be kept onboard and the
classification society mustbe aware and have approved all changes
occurring during the construction and repair works (which changes
(are being clearingindicated onthe drawings .

B-All the sheets related to the ship's drawings, as well as the
necessary plans and booklets (calculations & measurements)
mentionedinclassruleand IMO conventions and codes, musthave
the approval of the classificationsociety. The classification society
has toapprove any drawing and calculations thatthe ship musthave
inaccordance withallrules and regulations pertainingtoher .
BestRegards

RezaM. Alibeike

Maritime Lecturer

Friday, April 26,2024



